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In-Group Behavior Across Culture (Nike Company Context)
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Differences in group behavior across culture (Individuals and collectivists, in-groups and out-groups)
The Nike company is one of the best companies across the globe that employees a large number of employees. This implies that the company is affected by the group and individual behavior based on the pool of employees that work there. Collectivist cultures emphasize the needs of the group in the Nike Company as a whole over the needs and desires of each individual. A society like Nike Company that embraces collectivism ensures that relationships and interconnectedness among its people play a fundamental part in each individual’s identity. Individualism groups are the ones where individuals are encouraged to rely on themselves (Sellnow, & Brand, 2001). In-groups are the groups where a person identifies himself to belong to that given group like in this case Nike Company, whereas out-group refers to groups where one does not identify himself to be a member. The following are differences between individuals and collectivists behavior within the Nike Company:
	Individuals
	Collectivists 

	· Promotes individual achievement, initiatives, and goals.
	· All members of the Nike Company are encouraged to participate in the society-to do what is best for the company as a whole rather than themselves.

	· Personal or individual rights are given priority since they are viewed to be the most important (Cagan, 1978). 
	· The rights of the company and families are given priority.

	· Relying or depending on some other individuals for assistance is seen as shameful. 
	· Individuals in the company strive to work together and assist each other. 

	· Individuals are encouraged to work on their own.
	· Individuals are encouraged to work together- cooperation is insisted in the Nike Company.



	In-groups
	Out-groups

	· In-group members within the company use the word “we” when expressing themselves.
	· In out-group members outside the company use the term ‘they’ when expressing themselves.

	· In-group members have positive attitudes towards their own in the company (Fournier & Lee, 2009).
	· In out-group members have negative attitudes towards their out-group.

	· In-groups are groups that a person identifies himself or herself as his in the company, such as one’s family.
	· Out-groups are the ones with which an individual does not identify himself or herself within the company (Fournier et al., 2009).
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